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The Community Effect:
How to tap into the
strongest customer
networks to drive your
revenue
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Chatham House Rule to ensure
open and frank discussions.

Do you know what is better than
a new customer? A customer
that tells their entire community
about your brand. One of the
best ways to do this is identify
communities that are great at
making connections, rewarding
those communities, and forming
relationships with them.

Roundtable Insights

We invited a group of industry
leaders including heads of
product marketing, directors,
and managing directors to
discuss their experiences and
insights on leveraging
community networks in the
marketing sector. This
roundtable was held under the
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Key Discussion Points

1. Identifying and Engaging
with Community Groups

The discussion began with
strategies for identifying
community groups that resonate
with your brand and how to form
relationships with them:

Strategy and Value Alignment:
One participant emphasized the
importance of starting with a
strategy and identifying core
communities that align with your
brand values. This includes
developer communities, C-suite

forums, and industry-specific
groups.




Active Listening and
Authentic Engagement:
Building trust and reputation
within these communities
involves active listening and
providing valuable insights.
Customizing content and
messaging for each community
is crucial, and engaging in
meaningful interactions on
platforms like LinkedIn can help
establish credibility.

Collaboration and
Co-creation: Engaging in
co-creation and collaboration
within community groups can
foster a sense of belonging and
mutual benefit. Sharing relevant
content and insights helps to
build a strong, authentic
connection with community
members.

2. Encouraging Community
Promotions and Reviews

The conversation then moved
to tactics for encouraging
community promotions and
reviews:
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Leveraging Brand Advocates
and Influencers: Engaging
with established thought
leaders and influencers who
already have a following can
help amplify your brand
message. These advocates
can lead you to the right
audience and provide
testimonials and reviews that
resonate.

Social Listening and
Micro-Influencers: Utilizing
social listening to identify
passionate community
members and leveraging
micro-influencers can be more
effective than relying on major
celebrities. Authenticity is key,
and smaller, engaged
communities often provide
more genuine and impactful
promotions.

“..the big jump is, how do we create more of an experience or an engagement to

just not have it be a one way conversation, but actually between brands and
consumers, or any company consumer.”
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Utilizing Al for Community
Insights: Al tools can help
analyze and summarize reviews
and feedback, providing
valuable insights into community
needs and preferences. This can
help tailor your marketing efforts
and ensure they resonate with
your target audience.

3. Balancing Data Privacy and
Marketing Goals

Participants also discussed the
importance of balancing data
privacy with community
marketing efforts:

Building Trust with
Transparency: Ensuring that
data privacy is maintained while
engaging with communities is
essential. Transparency in how
data is used and protected
helps build trust with community
members.

Leveraging Data Responsibly:
While personalized marketing
can be powerful, it is crucial to
use data responsibly and
ethically. Companies should
prioritize data security and be
mindful of privacy regulations.

4. Challenges and Future
Directions

The discussion highlighted
several challenges and future
directions for community
marketing:

Consistency and Persistence:
Building a successful
community initiative requires
consistency and persistence.
Regular engagement and
content creation are essential for
sustaining community interest
and growth.

Staffing and Resource
Allocation: Effective community
marketing often requires
dedicated staff and resources.
Ensuring that the right people
are in place to manage
community interactions and
content is crucial.

Tailored Messaging for Global
Audiences: For global brands,
tailoring messaging to different
regions and cultures is vital.
Understanding local preferences
and engaging with local
influencers can help create more
relevant and impactful
campaigns.

“Everyone agrees that this is this is a worthwhile endeavor. Emotional

connection is something that companies want to invest in, and it pays
off financially.”
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Conclusion

The virtual roundtable
concluded that leveraging
community networks can
significantly drive revenue and
brand growth. By identifying key
community groups, engaging
authentically, and balancing
data privacy with marketing
goals, companies can transform
their marketing strategies and
foster strong, loyal customer
networks.

Executive Summary

The community effect is a
powerful driver of revenue
growth. Key takeaways from the
roundtable include:

Identifying Core Communities:
Start with a strategy to identify
and engage with communities
that align with your brand
values.

Active Listening and Authentic
Engagement: Build trust and
reputation through active
listening and meaningful
interactions.

Leveraging Influencers and Al:
Use brand advocates and Al
tools to amplify your message
and gain insights into
community needs.

Balancing Privacy and
Personalization: Ensure data
privacy and transparency while
leveraging personalized
marketing strategies.

Consistency and Global
Relevance: Maintain
consistency in engagement and
tailor messaging for global
audiences.
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