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Achieving True
Enterprise Security:
Best Practices to
Lower Risk Now
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Executive Summary

In today’s hyper-connected
enterprise environment, security
leaders face an unprecedented
challenge: safeguarding an
ecosystem of human and
non-human identities, complex
application stacks, and Al-driven
systems against a rising tide of
internal and external threats.

This whitepaper, informed by
insights from two virtual
roundtables held under
Chatham House Rules, explores
best practices for achieving true
enterprise security today. Senior
technology and security leaders
shared their firsthand strategies
for balancing resources,
integrating Al into security
programs, and dismantling silos
within organisations to create
unified defense postures.

Key Discussion Points
1. Introduction

The scale and sophistication of
cyber threats are intensifying at
a pace few organisations can
match. With the rise of Al
machine identities, and complex
business applications,
enterprises face a multifaceted
risk landscape that demands
new ways of thinking about
security. The roundtables
convened by the Technology
Leaders Club gathered CISOs,
security architects, and IT
leaders to discuss the evolving
enterprise security model and
share actionable insights for
reducing risk today.




A key theme emerged:
organisations can no longer rely
solely on perimeter defenses or
siloed security functions. Instead,
they must adopt integrated,
Al-powered approaches that
span identities, data, and
applications, while balancing
investment across people,
processes, and technology.

2. Balancing Resources to
Mitigate Threats

Security leaders emphasized the
importance of aligning resources
effectively to address both
internal and external threats. One
executive noted, "You can’t
defend against everything equally
— it’s about focusing effort where
the risk is greatest."

Best practices discussed
included:

Prioritised Risk Management:
Implementing continuous risk
assessments to identify the most
critical assets and threats.
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Balanced Investment:
Allocating budget not only to
high-profile external defenses
but also to insider threat
programs and employee
awareness training.

Scalable Security
Architectures: Investing in
flexible, modular security
architectures that can adapt to
changing business needs
without requiring full system
overhauls.

An executive summed it up:
"The reality is, no one has
infinite budget. We need to
squeeze the most risk reduction
out of every dollar."

3. The Expanding Role of Al in
Enterprise Security

Al emerged as both a
game-changer and a challenge
in the discussions. While there
was consensus that Al offers
tremendous opportunities to
enhance detection and
response, leaders were cautious
about the risks of overhyped
solutions.

An executive summed it up: "The reality is, no one has infinite budget. We need

to squeeze the most risk reduction out of every dollar."
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Key insights included:

Identity Management:
Automating identity lifecycle
management, provisioning
access, and reducing manual
workload.

Threat Detection and
Response: Using Al to augment
SOC teams, providing faster
triage and contextual analysis.

Al Governance: Establishing
clear governance frameworks to
manage Al models, data inputs,
and outputs, ensuring
responsible use.

One participant noted, "Al isn’t a
magic wand, but when applied
well, it’s like giving your team
superpowers."

4. Breaking Down Security
Silos

A significant barrier to achieving
enterprise-wide security is the
existence of functional silos,
particularly between business
applications, security teams,
and IT operations.

Roundtable participants
highlighted:

Integrated Security Platforms:
Moving towards unified
platforms that span identity,
access, and threat management.

Cross-Functional
Collaboration: Building bridges
between security, DevOps, and
business units to embed
security earlier in the application
lifecycle.

Data Sharing and Visibility:
Improving data flows and
transparency across teams to
ensure security teams have the
full picture.

"The attackers don’t care about
our org chart. We need to
operate as one team."

"Al isn’t a magic wand, but when applied well, it’s like giving your team

superpowers."
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Conclusion

5. Practical Recommendations
Achieving true enterprise

Based on the discussions, the security is no longer just a
following best practices were technical challenge — it is a
identified: strategic imperative requiring
alignment across people,
A Conduct regular, dynamic risk processes, and technology.
assessments.
Organisations that can
A Prioritise investment based on effectively balance resources,
highest-value assets and harness Al, and operate
greatest risks. cohesively across silos will be
best positioned to reduce risk
A Leverage Al to augment, not and drive resilience in an
replace, human increasingly hostile digital
decision-making. landscape.
A Establish governance models The insights gathered through
for Al use in security. the Technology Leaders Club
roundtables offer a roadmap for
A Break down organisational enterprises seeking to
silos by promoting strengthen their security posture
cross-functional collaboration. today while laying the

groundwork for the future.

A Build flexible security
architectures that can evolve
with the business.
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